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Agenda

* Highlights from Operating Budget
 School Board Budget

« Utility Funds

« Capital Improvement Program (CIP)
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Budget Guidance

Adopted by City Council on December 10, 2018

v'Maintain excellent services & schools
v'No tax increase

v Competitive Employee Compensation
v'Vibrant Business District
v'"Neighborhood Traffic Calming

v WMATA: fund state-mandated cap 3%
v'Use Transportation grants to full extent
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FY2020 Operating Budget Overview

General Gov’t $39,337,835 $40,296,243 $ 958,408 2.4%
School Transfer 42,319,046 43,363,277 1,044,231 2.5%
WMATA 1,346,861 1,857,856 510,995 39.1%
Debt Service 9,198,000 13,477,500 4,279,500 46.5%

Total FY2020 Budget: $99.3 Million
7% increase over FY2019
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Operating Revenues
General Fund - $99.3M

Charges for QOther Use of Fund
Services_ 4% / Balance
0,
State & Federal 4% \ 4%
5%
Licenses &
Permits
1%
Other Taxes

5% Real Estate Tax

- Residential
BPOL 47%

3%

Sales Tax
5% Total Real
Personal Estate Tax
59%

Property
6%
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L ocal Tax Revenues

| FY2019 | FY2020 | $Change | ¥%Change

Real Estate Tax $56,151,000 $57,991,000 $1,840,000 3.4%
Personal Property 6,278,200 6,278,200 - 0.0%
Sales Tax 4,742,000 4,979,000 237,000 5.0%
Meals Tax 3,279,000 3,496,000 217,000 6.6%
BPOL 4,439,000 4,369,000 (70,000) -1.6%
Other Taxes 4,702,000 4,621,000 (81,000) -1.7%
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FY2020 Assessed Values

Single Family: + 2.9%
Townhouses: +1.0%

Condos: + 4.9%
Commercial: + 1.6%
Apartments: +10.3%
Overall: + 3.4%
Total Assessed Value: $ 4.28 billion
Total AV Growth: $138.9 million
New Construction: $ 44.6 million
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RE Tax Rates in Region

2020 (Proposed To Date)

Comparable

Real Estate Tax Rates TY2019 Extras Tax Rate
Manassas Park City* $ 1.550 1.550
Manassas City* 1.460 1.460
Purcellville Town* 1.265 .03 1.295
Herndon Town* 1.415 1.415
Vienna Town* 1.375 1.375
Falls Church City 1.355 1.355
Leesburg Town* 1.239 1.239
Fairfax County 1.150 0.088 1.238
Prince William Co 1.125 1.125
Alexandria City 1.130 0.063 1.193
Loudoun Co 1.045 0.050 1.095
Fairfax City* 1.0875 0.010 1.0975
Arlington Co 1.0235 0.049 1.0725
AVERAGE 1.248 1.274

*FY2020 proposed budget not yet presented.
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Commercial RE Tax Rates

Tysons Corner: $1.15 Base Rate
.15 Dulles Rall
125 Transportation
.05 Tysons Service
.001 West Nile Prev
1.476 Total Tax Rate

Note: County 2.5 cents for stormwater is not included, as City has
stormwater fee separate from tax rate.
Source: https://lwww.fairfaxcounty.gov/taxes/real-estate/tax-rates
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Median Home Owner
RE Tax Bill

$1.40 $10,000
$1.38 $9,000
$1.36 $8,000
$1.34 »7,000
$6,000
$1.32 -
51.30 $4,000
$1.28 $3,000
$1.26 $2,000

FY2020 median home value: $695,500

Home assessments 2.7% increase = $252 median increase
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FY2020 Budget Highlights
Property Tax Relief

 Task Force “Option 3”

« $390k budget allocation for eligible elderly,
disabled, and Veterans

» $63k additional funding in FY2020
* New policy in effect December 2019
* Ordinance concurrent with FY2020 Budget
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g Expenditures

General Fund - $93.9M

Community Transfers

Health & Welfare Development / 29%

3% N\

Recreation, Parks &
Culture
5%

Public Works
6%

Public Safety
12%

Judicial Services
2%

Administration

7%

Debt Service - 3
General Gov't t Service —
4% Schools 10%

the budget
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FY2020 Budget Highlights

Contract Increases

« WMATA Subsidy: $400,000
| FY2019 | FY2020 | Change

Net Local Subsidy  $1,346,861 $1,857,856  $510,995

Sources:
Local Revenue 1,080,856 1,480,856 400,000
NVTA 30% 266,005 377,000 110,995
Local Debt
« County Contract increases: $205,000
 Health Benefits: $280,000
— Kaiser: up 9% -- Anthem: down 2%

 Pension & OPEB Savings: $170,000
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FY2020 Budget Highlights

Workforce Investment

« Employee Salaries
— Merit increase of 3.25%; 0% COLA
— Police: Step increase of 3%; 0.5% COLA

— We will assess FY2020 regional local
government proposals for competitiveness

« Human Resources Director
— Proposed budget restores 2018 funding cut
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FY2020 Budget Highlights
Public Safety

* Police Officer
— Add one officer in FY2020
— Increase force to 33 Uniformed Personnel
— Multi-year plan to increase staffing due to
population growth
* Police Vehicles
— 3 new police vehicles
— Annual fleet renewal
— Financed with five year debt
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FY2020 Budget Highlights
Building Safety

« Building Inspectors
— Add 2 FTEs

* Fire Safety Inspector
— Increase hours from 5 FTEto .75 FT

Source: Development Permit Reserves

— $320,000 draw on Permit Reserves to be
restored with Founders Row Fees
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FY2020 Budget Highlights

Facilities and Parks

* City Facilities
— $300,000 pay-go funds
— Capital Investment in 11 City buildings

* Fire Station 6 Upgrades
— $150,000 debt financed

« Park Trail Improvements

— $150,000 debt financed
— Implement Park Master Plans

March 11, 2019




FY2020 Budget Highlights

Vibrant Commercial Districts

« Beautification and Programming
— $90k dedicated per year from Hotel Tax
— Tree lighting, flower baskets, sidewalk sweeping
— Downtown Coordinator

 West Falls Church Economic Dev Project

— $15.7M grant funds for walkability and multi-modal
connectivity along Haycock and Route 7

« S. Washington Street Project
— $3.3 million grant application pending with VDOT
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FY2020 Budget Highlights

Transportation

Neighborhood Traffic Calming

— $636,000 in new grant funds in FY20

— $2.3 M over 10 year CIP

Road & Sidewalk Spot Improvements
— $100k in new funding

— Pedestrian improvements

— Commercial district improvements
Traffic Signals

— $75k for maintenance and improvements

Transportation Grant Development
— $100k in new funding
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Positions Over Time

(General Fund: Full Time Equivalent)
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Over 15 year period: + 30% population growth; no increase in positions
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School Budget

A

FALLS CHURCH CITY
PUBLIC SCHOOLS
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Storm Water Utility

« Goals:
— Meet federal mandates on water quality
— Mitigate local flooding
— Repair and replace ~65 year old infrastructure

 Six Year CIP;: $18 M

— $8 million in local stormwater projects
— $10 million potential grant funded projects

« Storm Water Fee: no increase
— $18.36 per 200 square feet
— Cost for Average Home: $255 per year
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Sanitary Sewer Utility

e Six Year CIP: $21 M
— $11.3M treatment plant projects
— $4.5M sewer pipe rehabilitation
— $5.2M West End sewer line project
e Sewer Fee: no rate increase
— Rate remains at $9.87 per 1,000 gallons
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Completed Projects
« Mt. Daniel Elementary School
Firearms Training Facility

-
2

Van Buren Bridge
Cherry Hill Park Playground
Harrison Branch Daylighting
 Roosevelt Blvd/ Roosevelt Ave Safety Improvements
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CIP Projects in Design or

Under Construction

« George Mason High School
* City Hall

 Mary Riley Styles Library

« Larry Graves Turf Field
 Big Chimneys Park
« Downtown Plaza
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CIP Financial Plan

($ In Thousands)

| FY2019 | FY2020 | FY2021 | FY2022 | FY2023 | FY2024_

Debt Service - New  $2,095 $6,273 $9,786 $9,513 $8,501 $8,341
RE Tax (6.5 cents?) 2,695 2,758 2,854 2,025 2,076 2,128

ROI on Pension 640 640 640 640 640 640

E:Aadp?t;f%gg’;\%s (1,240) 2,875 6292 6848 5785 5573

Net Required
Contribution
Land Sale
Proceeds

6,500 - 7,000 7,000 /7,000 7,000

Capital Reserve

Balance $17,369 $14,494 $15,202 $15,354 $16,569 $17,996

*6.5 cents in FY2018 & FY2019, going down to 4.5 cents in FY2022

If WFC Economic Development Project stays on schedule, CIP does not
require additional tax increase.
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eral Fund Debt

Existing

Full CIP

General
Govt,

43% Schools, 57%

General Govt,
20%

0,
Total Debt = $55,279,189 Schools, 80%

Total Debt = $195,700,000
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Debt Service to Expenditures
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alance Projection
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Capital Capacity Strengths

« AAA /AAA [ Aa+ ratings are indication of
strength:

v Fund balance at policy target
v Strong Capital Reserves
v Fully funded pensions

v Significant economic development
In the City

v Record of strong financial
management by City Council & Staff
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FY2020 Budget Summary

 Operating Budget
— 2.4% growth in General Gov’t Expenses
— 2.5% growth in School Transfers
— No increase on RE Tax Rate

— Use of Permit Fee Reserve for code
compliance at construction projects

e Capital Improvements Program

— City is following the financial plan presented
during the GMHS Bond Referendum
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Schedule

« March 24, 2:00 pm: Budget Town Hall

 March 25, 7:30 pm: 15t Reading Budget and
Tax Rate Ord.

 April 8, 7:30 pm:  Public Hearing

* April 22, 7:30 pm: Final Adoption
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Public Information & Comment

* Find Budget Presentations and data
www.fallschurchva.gov/budget

e Send comments to
budget@fallschurchva.gov
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